Clitheroe Canoe Club AGM Report 2004


This years annual general meeting took place on Monday 11th October. The AGM is a constitutional requirement of the club to ensure continued good management of the 

club, and to ensure that the club continues to work towards the requirements of its members 

The meeting elected the following the officers of the management committee

Many thanks to the outgoing committee members for their service to the club over the last year. 

Chairman’s Report
	Officers of the General Committee

	Chairperson
	Jonathan Downing

	Vice Chairperson
	Jim Nolan

	Treasurer
	Stuart Heather

	Secretary
	Kirsten Platt

	Membership Secretary
	Marie Heyworth

	Youth Representative
	Robert Anderson

	Ordinary Member
	Neville Wilkinson

	Sub-committee charperson (Chair of sub comittees are entitled to be full members of the General Committee)

	Coaching
	John Turner

	Buildings
	Andy Noblett


Jonathan Downing gave his report for the year ending 30 September 2004. The year has been a busy year with many achievements.

Strategy -The strategy adopted for the year was:
· Concentrate on core capability and to offer as broad a scope of paddling opportunities as possible. Through a focus on paddling generate sufficient revenue to fund the operating costs of the club.

· Introduce “3 Coms” as a focus for the management committee

	· Communications
	-
	let people know that we exist

	· Community
	-
	work with local authorities, other clubs, and other organisations to raise awareness of paddling, and to help them to help us.

	· Competition
	-
	creating the opportunity for young people to take part in paddling competitions, not necessarily with our own coaches


· Develop paddler skills, through the start testing scheme, develop coaching capabilities to create a broader offering.

· Make the club self-financing through increased membership, events, improved facility utilisation, and hosted events 

· That said, attempt to obtain commercial sponsorship, for example for the North West Weekend event.

· Ensure maintenance of the facility to the high standard required.

· Adopt a policy for renewal of as many boats and equipment as practical, driven by financial constraints

· Improve internal procedures.

Membership - At the start of the year membership numbered 91. During the year this increased by 73 to 164, an increase of 80%. Membership now stands at its highest ever level
That said, we recognise that there is a degree of churn year on year. The challenge for the club is to continue to offer new experiences in order to keep members, particularly junior members, interested and engaged.

Equipment -The club was very grateful for the financial assistance provided by the Ribble Valley Borough Council, Lancashire County Council, and Awards For All. The grants plus funds raised by the club during the course of the year enabled the club to purchase 39 new kayaks and an assortment of buoyancy aids, cagoules, spray decks and helmets to replace many of the aged boats and equipment, and some coaching materials.
Events - The Chairman introduced the concept of a “paddler session”. One paddler canoeing on one session.
Member Sessions

· Saturdays        27 sessions of which 17 had 2 sessions
(paddler sessions 1,100)

· Wednesday     25 sessions 




(paddler sessions    200)

· Thursdays       12 sessions (Open canoeing, April to July)
(paddler sessions    116)

· Pool Sessions 10 weeks of 2 sessions  (January – March)
(paddler sessions    200)

       Total member paddler sessions – 1,616

Non-Member Sessions – Run by CCC coaches

The club’s coaches provided a variety of coaching and canoeing experience sessions to many different clubs, organisations, and companies, some of whom were Scouts, Guides, brownies, birthday parties, Clitheroe Dolphins, Gold Medal Travel, and some Ribble Valley organised summer holiday sessions.

These sessions typically introduce canoeing to local people for the first time.

    Total paddler sessions – 386 

Non-Member Sessions

The club hires out the facility for use by other organisations to provide coaching, training, and canoeing opportunities. These sessions generated an unknown number of paddler sessions.

              In total, the estimated total number of paddling sessions for the year is 2,200
Many other events were run during the course of the year including

· Regular canal trips 

· North West Weekend – a great success next years will be Saturday 14th & Sunday 15th May 2005

· Swallows and Amazons I & II on Lake Coniston 

· Regular Canoe Polo with Pendle paddlers

· Easter Eggstravaganza

· Wavehopper Challenge at the Burrs

· Club Open Day including a visit from the Mayor of The Ribble Valley

· Independence Day Paddle Party

· Kayakojacko freestyle playboating course – Sowerby Bridge Halifax Canoe Club

Other Initiatives - A range of initiatives were instigated to raise awareness of the club and to raise funds:

· A range of offerings for groups was developed, and brochures produced for; Kayak n Kids; Clubs, Colleagues, Canoes; Canoe & Cow

· A New brochure/leaflet developed to promote individual membership

· The new Clitheroe Canoe Club website was launched http://www.clitheroecanoeclub.org.uk/
· Several articles appeared in the Clitheroe Advertiser and Times with a feature article published in The Valley magazine article.

· Clitheroe Canoe Club Chronicles DVD was developed and is still available to purchase, ideal for Christmas and still only £10

· Clitheroe Canoe Club’s new logo is being developed

· Working with and CCC coaches attended a training course organised by Lancashire Sports to understand needs of young disadvantaged people

· The club has been working with the ICREW initiative, which has been set up to survey bathing waters in the North West of the UK.
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